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Project Director  - Terms of Reference     
   
School of Architecture Initiative,  University of Saskatchewan     

 
 

Compensation: Commensurate with experience and qualifications 
Issue Date:   18 August, 2015 

Closing Date: 29 September, 2015 
Term of Employment: Term appointment for an anticipated duration of up to two years.  Start date is negotiable.  

Residency in Saskatoon is not a requirement of the position, but the Project Director must spend 
sufficient time in Saskatoon to successfully achieve the expected outcomes and deliverables 
described herein. 

  
  

Project Description: 
 
 

The University of Saskatchewan, in collaboration with the Saskatchewan Association of Architects, 
is investigating the creation of a new school of architecture.  This school will stimulate scholarly 
and professional innovation in architecture, and will serve as a as catalyst for the further 
development of a culture of design and creativity within the province of Saskatchewan.  The goals  
of the proposed program include: 

• The development of a distinctive curriculum reflecting a strong sense of place and 
relevance with respect to  regional cultural and economic opportunities; 

• Providing world-class education in the theory and practice of architecture, design and 
related creative and critical thought processes; 

• The achievement and maintenance of professional accreditation through the Canadian 
Architectural Certification Board (CACB); 

• The establishment of an internationally recognized research centre.  Building on existing 
strengths at the University of Saskatchewan and beyond, the school will foster 
collaborative, interdisciplinary research initiatives; 

• The establishment of partnerships with the University of Regina and Saskatchewan 
Polytechnic to promote a rich and varied educational environment with flexible student 
pathways; and 

• The creation of a forum for critical discourse on architecture and the built environment, in 
the Saskatchewan and Canadian contexts. 

 
A series of studies and symposia have been undertaken in recent years, providing a strong case in 
favour of the proposed school.  A detailed program and implementation plan must now be 
developed in order to pursue approval for the project at the university and provincial levels. 

 
 

Job Description: The University of Saskatchewan is seeking an experienced and committed architectural academic, 
who will bring vision, energy and leadership to the project of establishing a new school of 
architecture.  The Project Director will lead the initiative, and will design and implement a process 
to achieve five primary goals: 

1. Definition of an academic  program (or sequence of programs) leading to a professional 
Master of Architecture degree.  

2. Identification of opportunities for mutually beneficial relationships and support between 
the proposed School of Architecture and existing related programs at the University of 
Saskatchewan, the University of Regina and Saskatchewan Polytechnic. 

3. Development of support within the academic community at the University of Saskatchewan 
for the proposed School of Architecture. 
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4. Development of a project budget for capital and operating costs, along with a proposed 
project implementation schedule. 

5. Working with the Office of University Advancement to develop a strategy for securing 
capital and operating funding, including the identification of potential funding sources. 

 
 

Project Background: The idea of creating a school of architecture for the Province of Saskatchewan has been nurtured 
by a dedicated group of architects and academics since about 2007.  Interest in the initiative is 
broadly based, existing not only at the University of Saskatchewan and within the architectural 
profession, but also in the public imagination. 
 
In 2003, the Saskatchewan Association of Architects (SAA) commissioned a demographic review of 
the profession in the Province of Saskatchewan. The review identified a risk that young architects 
were not joining the profession in numbers great enough to replace retiring members.  The lack of 
an architecture school was identified as a significant contributor to this problem.  Saskatchewan is 
the only province west of the Maritimes without a school of architecture.  The loss of potential 
students to out-of-province programs and the contracting of services to out-of-province firms are 
limiting both cultural development and economic growth.  Saskatchewan has the second lowest 
provincial ratio of resident architects per capita in Canada, at about 116 architects per million 
people, compared to the national average of 428 per million.  There is, by this measure, a current 
shortage of about 300 architects in the province.  Saskatchewan is the only province where the 
number of non-resident architects registered to practice exceeds the number of resident 
architects. 
 
A Feasibility Task Force was established by the SAA in late 2008 to explore the potential for an 
architecture school in Saskatchewan.  The findings of the task force were presented to the 
membership at the 2009 annual general meeting of the SAA. The conclusion of the review was 
that an architecture program was highly feasible and should be pursued. 
 
The University of Saskatchewan began examining the creation of a program in architecture in 
2009, under the direction of Provost and Vice-President Academic Brett Fairbairn.  A formal 
working committee was subsequently established and met initially in January of 2010.  The 
concept of a school of architecture has been presented to numerous governing bodies both on 
and off campus:  the Academic Programs Committee of Council, University Council, Planning & 
Priorities, Senate, Saskatchewan Association of Architects, Royal Architectural Institute of Canada, 
Canadian Architectural Certification Board, City Council and The Partnership. In 2011/12, 2012/13 
and 2013/14 the initiative was captured in the university’s Operations Forecast as innovative 
programming in alignment with provincial priorities. 
 
On November 22, 2010, Saskatoon’s City Council approved a motion to reserve the John Deere 
Plow building, a 100 year-old historic downtown warehouse structure, as an in-kind donation to 
the University of Saskatchewan (U of S) as the future home for the proposed School of 
Architecture.  A building condition assessment was conducted by Stantec Architecture in late 2011 
to inspect the physical condition of the John Deere Plow building and its systems and to confirm 
the appropriateness of the building to house the architecture program. The findings revealed the 
building is fundamentally sound in structure, of adequate size and configuration to accommodate 
the program, is historically significant in the warehouse district of Saskatoon.  The John Deere Plow 
building is still available as a potential home for the school. 
 
In September 2011, directors from three Canadian schools of architecture were engaged in an 
extensive peer advisory exercise. The panel consisted of Michael Jemtrud, former Director of the 
McGill University School of Architecture, Frank Fantauzzi, Director of the University of Manitoba 
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School of Architecture, and Dr. Kendra Schank-Smith, Director of the Ryerson University School of 
Architecture. The panel concluded the program proposed by the U of S could meet the 
requirements of the Canadian accrediting body but recommended hiring a director, who could 
develop a specific program for approval by the U of S Council.  
 
The value of a school of architecture to other programs at the U of S was explored through a 
symposium series sponsored by the U of S in 2013.  Three substantive areas of architectural 
investigation were presented on three consecutive visits from internationally renowned 
architectural academics and practitioners: 
 
• Material and Technological Innovation - Nader Tehrani (MIT), Anton Garcia-Abril (MIT), 

Herb Enns (University of Manitoba). 
• Environment, Community and Culture - Douglas Cardinal, Architect, Ray Cole (University 

of British Columbia), Terrance Galvin (Laurentian University). 
• Design Thinking and Pedagogical Innovation - Katerina Ruedi Ray (Bowling Green State 

University), Clive Knights (Portland State University), Leslie Van Duzer (University of British 
Columbia). 

 
Representatives of many disciplines at the U of S engaged in exploration of potential 
interconnections and synergies with the discipline of architecture.  
 
Due to budgetary challenges in the period between 2013-2015, the School of Architecture 
initiative was placed on hold.  However, the university has recently renewed its focus on the 
initiative, and has joined with the Saskatchewan Association of Architects to dedicate resources to 
the creation of the position of Project Director, and to the work contemplated in this Terms of 
Reference. 

  
 

Background  
Documents: 

1. Business Case for a Program of Architecture at the University of 
Saskatchewan, September 2012.  This document estimated the costs and 
revenues of an architecture program both to the University and the Province. 
 

2. Briefing Document, December 2013.  A short summary of the case for a school 
of architecture in Saskatchewan. 

 
3. Assessing the Opportunity for a New Academic Program in Professional 

Architecture, October 2013.  Report by the Dean of Engineering, Ernie Barber, 
to the Provost, Brett Fairbairn. 

 
4. Vision and Mission for a School of Architecture in Saskatchewan, Prepared 

by Bernie Flaman, on behalf of the Saskatchewan Association of Architects, June 
2015. 

 

 

 

 

  
  

Outcomes: The Project Director will design and lead a process to achieve the following outcomes. 

1. Development, for consideration by the University of Saskatchewan Academic Council, of a 
formal proposal, including (but not limited to) a program or sequence of programs leading 
to a professional Master of Architecture degree.  

2. Definition of an innovative academic program in architecture at the U of S, taking into 
consideration synergistic relationships with existing programs and faculty, the 
requirements of the architectural profession and the broader public interest. 

3. Integration of the proposed architecture program into the existing array of professional, 
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technical and liberal arts programming at the University of Saskatchewan, University of 
Regina and Saskatchewan Polytechnic. 

4. Engagement of Saskatchewan Polytechnic and the University of Regina in establishing 
productive and substantive alliances with the University of Saskatchewan. 

5. Clear identification of pathways into the architecture program from a variety of 
undergraduate programs at the University of Saskatchewan, University of Regina and 
Saskatchewan Polytechnic. 

6. Creation of new program options for students in the areas of creativity, design thinking and 
visual intelligence, with the expectation that architecture faculty will enrich educational 
opportunities for students across a multiplicity of disciplines (e.g., engineering, art and art 
history, regional and urban planning, environmental science and sustainability, computer 
science, Indigenous studies). 

7. A program that is distinctive among leading architecture programs in Canada, drawing on 
Saskatchewan’s economy, culture and ‘sense of place’. 

8. An architecture program structured to achieve accreditation by the Canadian Architectural 
Certification Board (CACB). 

This work may be undertaken by the Project Director, or by a team under his or her leadership.  
The Project Director or team will: 

1. Define faculty, staff, facility and equipment resource requirements for the program as part 
of the development of a detailed project budget. 

2. Working with the university’s Office of Advancement and Community Engagement (ACE) 
and industry partners, provide leadership in efforts to secure both ongoing operating 
funding and capital funds necessary to create the facility necessary to house the program.  

3. Working with the university’s Facilities Management Division,  
 develop a recommendation for a physical location to support the proposed academic 

vision. 
 provide leadership in the process to develop a functional space program,  
 provide leadership in the process to design and develop a physical home for the program. 

 
Deliverables: 1. Design and conduct a consultation process with representatives of existing programs at at 

the University of Saskatchewan, the University of Regina and Saskatchewan Polytechnic, to 
identify opportunities for mutually supportive relationships between these institutions and 
programs. 

2. Design and conduct a consultation process with representatives of the Saskatchewan 
Association of Architects, the Canadian Architectural Certification Board (CACB), related 
professions, Municipal, Provincial and Federal government, and industry, to assist in the 
development of the program. 

3. Develop a full academic program proposal for submission to the University of 
Saskatchewan Academic Council.  This document should satisfy the requirements for a new 
program proposal, including a detailed listing of the curriculum, syllabi for new courses, 
alignment with university and provincial strategic objectives, relationships to existing 
programs, and expressions of support from other academic units. 

4. Evaluation of required resources. 
5. Implementation Plan. 
6. Develop a funding and implementation proposal, for submission to the Board of Governors 

of the University of Saskatchewan.  
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Required 

Qualifications of 
Project Director: 

1. A professional or post-professional degree in architecture or a closely related discipline, 
such as architectural history, planning, etc.  

2. Administrative experience, in a leadership capacity, at an architecture school or program. 
3. Experience in architectural education and scholarship. and/or professional practice. 
4. Significant administrative experience in academic, professional or community settings. 
5. Exhibits strong organizational and leadership skills. 

  
Preferred 

Qualifications of 
Project Director: 

1. Experience in professional architectural practice. 
2. Experience working effectively with college and university administration. 
3. Evidence of an awareness and understanding of the cultures, environments and people of 

Saskatchewan, including Aboriginal peoples. 
4. Experience working effectively with governmental agencies and representatives. 
5. Experience working with a fund raising team. 

 
Application Procedure:   

 
Applicants are asked to submit a proposal, describing how they would approach the project and 
achieve the outcomes and deliverables outlined above.  The terms of employment and the work 
schedule are flexible.  The work may be undertaken personally, or by a team under the leadership 
of the applicant.  Applications will be reviewed beginning 16 September 2015.  Shortlisted 
applicants will be interviewed. 
 
The proposal should include: 
 
1. A curriculum vitae of the applicant and proposed team members. 
2. A portfolio of teaching and professional work 
3. A description of the process proposed by the applicant to achieve the outcomes and 

deliverables described in this Terms of Reference.  This description should include: 
• Roles of any support staff and collaborators  
• Budget for all work, including travel, and disbursements 
• Terms of employment 
• Office space requirements    

4. Three (3) references with names, mailing and e-mail addresses, and phone numbers. 
5. Reporting schedule. 
6. Financial payment schedule. 
 
Electronic submittals in PDF format are encouraged.   
 
If you are unable to apply via e-mail, or alternatively have large documents to send, please 
send your submission to: 

  
Contact: Bruce Sparling 

Associate Dean Academic 
College of Engineering 
University of Saskatchewan 
57 Campus Drive 
Saskatoon 
SK S7N 5A9 
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All enquires should be directed to Bruce Sparling at: 
bruce.sparling@usask.ca 
T  +1 (306) 966-5366 

 
  

 


